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Introduction 
 
At Nahan, we believe that the perfect direct mail campaign is where strategy, data,  
and print technology converge to drive results. For marketers looking to elevate their  
direct mail efforts, understanding how different printing methods impact your campaign  
is essential—not as a choice between options, but as a tool to unlock performance and  
precision. With decades of experience in direct marketing, we know that print is the  
backbone of a well-executed campaign. Whether you’re sending out a highly  
personalized postcard, a high-end catalog, a dynamic self-mailer, or a targeted  
envelope package, the print technology behind it matters. It’s not just about putting ink  
on paper; it’s about ensuring the materials you send deliver the right message, in the  
right format, to the right audience. This guide is designed to provide deeper insight into  
the printing technologies that power your direct mail, offering clarity on how these tools  
can help you achieve better results, stronger engagement, and greater ROI.
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Section 1:  

The Role of Offset Printing  
in Direct Mail Campaigns 
 
Offset printing remains a cornerstone in the production of high-volume, high-quality print 
materials. This method is especially well-suited for direct mail formats like catalogs and 
self-mailers, where consistency, precision, and cost-efficiency are paramount to delivering 
stunning visuals and elevating your brand.

Key Benefits of Offset Printing:
	� High-Quality Output:  

Offset printing delivers superior image quality with precise color matching and  
fine detail, making it ideal for projects where quality is paramount.

	� High-Volume Printing at Economical Rates:  
Offset printing’s ability to produce large quantities at high speeds makes it the  
ideal choice for large-scale projects that don’t require variable color output.  
This efficiency helps keep costs down while ensuring consistent quality across  
thousands, or even millions of pieces. 

	 �Versatility with Paper Stocks:  
Offset printing at Nahan is optimized for a wide range of paper types, allowing  
flexibility in the design and finish of your direct mail pieces. From premium color  
catalogs to durable self-mailers, we ensure high-quality results on every project.

Offset Printing in Action:
	 �Catalogs:  

When producing multi-page catalogs, offset printing delivers exceptional image  
quality, consistently rich color, and precise detail, making it ideal for large print  
runs. This method is particularly beneficial for campaigns requiring uniformity  
across many thousands or millions of copies, where every image and color must  
be consistently reproduced.

	 �Self-Mailers:  
For direct mail pieces that must be durable and visually appealing, such as  
self-mailers, offset printing provides a professional finish that withstands the rigors  
of the postal system. The ability to use a variety of paper stocks and finishes also  
enhances the tactile experience, which can significantly impact recipient  
engagement.
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Section 2:  

The Power of Digital Printing  
in Personalized Direct Mail 
 

Digital printing has transformed the landscape of direct mail, offering unparalleled  
opportunities for personalization and flexibility. This method is particularly effective for  
producing direct mail formats like postcards, envelopes, and trigger campaigns, where  
customization at a 1:1 level and rapid turnaround times are critical.

Key Benefits of Digital Printing:
	 �Personalization at Scale:  

Digital printing excels at variable data printing (VDP), allowing marketers to customize 
each piece with unique text, images, and offers tailored to individual recipients.

	 �Quick Turnaround Times:  
With no plates to create and less setup time, digital printing is ideal for projects with 
tight deadlines or last-minute changes.
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Digital Printing in Action:
	� Personalization at Scale:  

While personalization can be achieved through conventional presses using  
“lasering” for limited, black ink-only customization, the true power of digital printing  
lies in its ability to personalize anything and everything in full 4-color process. 

	� From names and addresses to completely individualized images and offers, digital 
printing allows for dynamic, full-color customization at a 1:1 level, creating highly  
personalized pieces that engage recipients in meaningful ways.

	� In-Stream Personalization and Postage Savings:  
One of the key advantages of digital printing is the ability to handle unique  
versioning “in stream.” With conventional printing, each version would require  
its own separate mail cell often leading to higher postage rates due to the  
fragmented production process. 

	� However, with digital printing, multiple versions can be produced seamlessly in  
one continuous mailing version, allowing for more efficient mail processing and  
significant postage savings. Many of our clients have saved tens of thousands to  
over a million dollars annually on postage by utilizing in-stream personalization in  
their digital campaigns.

	 �Postcards and Envelopes:  
Digital printing excels in producing medium to large-sized print runs, where each  
piece needs to be unique. Whether it’s a batch of postcards with individualized  
offers or envelopes with custom recipient data, digital printing ensures that every 
piece resonates with its recipient.

	� Trigger Campaigns:  
Most trigger campaigns are behavior-based, designed to respond to specific  
actions or preferences of your customers. 

	� For example, if someone abandons their shopping cart online, we can send a  
follow-up mailer featuring the exact item they left behind. If someone moves into  
a new home, we can send them a personalized piece with a map to the nearest  
furniture store. If someone applies for an auto loan, we can mail them imagery of  
a specific car model that aligns with their preferences.

	� Digital printing enables this level of tailored messaging and imagery, leveraging  
known behaviors and preferences to create highly relevant, personalized content.  
This level of customization can only be done effectively with digital print technology, 
which allows for on-demand, 1:1 personalization at scale.
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Section 3:  

Understanding Pricing  
and Cost-Efficiency 
 
When planning a direct mail campaign, understanding the cost implications of each  
printing method is crucial. While both offset and digital printing offer distinct advantages, 
their cost structures differ based on the nature of the project.

Cost Considerations:
	� Offset Printing:  

Offset printing becomes more cost-effective as the print volume increases. The initial 
setup costs, including plate creation, are higher, but these costs are distributed across 
large print runs, reducing the cost per unit significantly. This makes offset printing the 
preferred choice for high-volume campaigns like catalogs and self-mailers, where 
maintaining consistent quality across thousands of copies is essential.

	� Digital Printing:  
While the initial setup costs for digital printing are lower due to the lack of plates, other 
components, such as ink, can be more expensive. Historically, many clients hesitated 
to switch to digital printing because of the perceived higher cost. 

	� However, the shift has been driven by the improved campaign performance that 1:1 
personalization enables, leading to better engagement and higher ROI. Additionally, 
digital printing offers significant postage savings by combining multiple versions into 
a single mailing version, reducing the need for separate preprinted components like 
envelopes and inserts. 



7Understanding Printing Methods for Direct Mail Success: A Guide for Marketers

	� By keeping versioning in-stream, digital printing also helps lower postage costs,  
which can dramatically reduce overall campaign expenses. 

	� As a result, while digital printing might seem costlier on a per-unit basis, it can  
ultimately deliver better performance and cost savings when considering the full  
campaign lifecycle. 

Strategic Budgeting Tips:
	� Optimize by Campaign Type:  

For large-scale campaigns delivering the same visual to all recipients, offset printing  
offers better economies of scale. For targeted, personalized campaigns, digital  
printing provides more value, and typically improves campaign performance through 
more sophisticated and relevant imagery and messaging.

	� Consider Print Runs:  
Align your printing method with your campaign goals and scale. If you expect to  
reprint frequently or need small batches, or your message is highly targeted, digital 
printing might be more cost-effective in the long run.
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Section 3:  

Nahan’s Expertise in  
Direct Mail Marketing 
 
With over 60 years of experience, Nahan offers a comprehensive range of capabilities that 
go beyond just printing—we are your strategic partner, committed to helping you execute 
high-performance direct mail campaigns.

Advanced Production Platform: 
Our state-of-the-art production platform is designed to support both offset and digital  
printing across a wide range of direct mail formats, including catalogs, postcards,  
self-mailers, and trigger campaigns. This flexibility allows us to meet the unique needs of  
every project with precision and speed, ensuring that we deliver on time, every time.

Creative Excellence:  
Our in-house creative team transforms ideas into high-impact marketing materials that  
captivate and engage. From dynamic design to compelling copy, we ensure that  
every piece is crafted with your goals in mind.

In-Stream Personalization:  
Leveraging digital printing technology, we offer full-color, 1:1 personalization at scale. 
This enables tailored messaging and imagery for each recipient, maximizing  
engagement and boosting campaign performance.

End-to-End Solutions:  
From concept to delivery, Nahan manages every aspect of your campaign. Our  
full-service approach ensures that your project is handled with care, providing quality 
and consistency at every stage, giving you peace of mind to focus on your broader 
marketing strategy.

Significant Postage Savings:  
Our expertise in combining multiple versions “in stream” through digital printing allows 
clients to save significantly on postage costs, resulting in overall lower campaign  
expenses without sacrificing impact.
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Conclusion
Understanding the intricacies of offset and digital printing is crucial to the success of your 
direct mail campaigns. However, it’s not about choosing one method over the other; it’s 
about leveraging the right tools for the job. At Nahan, we bring over 60 years of experience 
to the table, providing you with the strategic insight and technical expertise needed to 
deliver powerful, effective marketing campaigns. When you partner with Nahan, you gain a 
trusted ally committed to helping you navigate the complexities of direct mail and achieve 
exceptional results.

Looking to elevate your next direct mail campaign?  
Partner with Nahan to leverage our expertise and comprehensive services.  
Contact us today to discuss how we can tailor a solution that meets your specific  
needs and drives your business forward.
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